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Second Tomcat stalk; NADC i

By Mary Ann Brett

A second F-14 “Tomcat” has arrived
at NADC. Scheduled to remain at the
Center for two years, this second
Tomcat will be used as a testbed for
NADC-developed near term projects
such as, metal, paint and composites
work and cockpit avionic displays.

The first F-14 to make its home at
the Center, arrived in February of this
year. It has been devoted, in large
part, to long-term development
programs including redesigning the
cockpit crewstation lighting system to
utilize a night vision goggle
capability.

These aircraft will contribute to the
Center remaining in the forefront of
the tactical air warfare arena,
continually improving aircraft such as
the F-14.
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A second F-14 “Tomcat” aircraft makes it’'s home at NADC. This aircraft will be used as a testbed for NADC
developments.

Center receives CNO
aviation safety award
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General in a spin at NADC

PR3 Mitchell assists BGEN Russell C. Davis, Commander of the District of
Columbia Air National Guard in the Dynamic Flight Simulator gondola.
General Davis is the first flag officer to undergo GTIP training.
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On behalf of the Commander Naval Air Systems Command
(COMNAVAIRSYSCOM), the Chief of Naval Operations Safety Award
was presented to the Center Commander CAPT Curtis J. Winters by
LT Alan Byrd, the Center’s Aviation Safety Officer. The aviation safety
award is given each year for the best Navy safety record, and was
awarded to the COMNAVAIRSYSCOM for having a 0% accident rate for
1988.
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Center Commander

—Dedicated

Total Quality
T

At The

To: All hands

Our Nation competes daily in both
the economic and the military arenas.
Our future depends on the successes
and failures of these daily contests.

Our Center has already contributed
much to ensure that the Nation’s
interests are being met. However, the
challenges grow and change daily, and
we must change to meet those
challenges. What is needed is a new
frame of reference, a system that
actively encourages continuous
improvement at all levels of the Center.
Our efforts should focus on processes as
well as products and quality as well as
productivity.

Although neither quality nor
productivity is a new concept, the
relationship between the two is being
reexamined. The traditional view has
been that productivity increased at the
expense of quality—that to produce
more or faster, something had to be
sacrificed. The new view, held by very
successful economic competitors, is that
the initial effort should be to improve
quality which will inevitably lead to
increased productivity through
improved processes and the elimination
of waste. This new view is being
referred to as Total Quality
Management (TQM) in the Department
of Defense.

We at the Center are already actively
preparing for change. The TQM

Guy C. Dilworth, Jr.
Technical Director

to Quality—

Management
Center
Steering Group, 14 dedicated

individuals from all levels, has been
meeting weekly. The Center is an
active participant in the DNL TQM
Workshops. A reference library of TQM
source materials is available. We have
sent some individuals to exploratory
training, and an expanded training
program is scheduled to begin in
October 1989. We anticipate initiating
a series of Process Action Teams in the
near future to define improvements to
some of the areas which have evidenced
chronic problems. The Center point of
contact for TQM matters is Mr. Stuart
Simon, extension 2237.

Through this rededication to quality
by all of us, the Naval Air Development
Center will be a world leader in our
assigned mission areas.
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UY C. DILWORTH

Technical Director

W&R goes to Winterthur

NADC Civilian W&R Trip — 10 November — Enjoy a guided tour of
Winterthur Mansion/Museum home of the late Henry duPont; visit
Longwood Gardens Chrysanthemum Festival and stroll the beautiful
grounds and conservatories; relax over a delicious dinner at the lovely
Longwood Inn. Leave NADC 9:00 A.M. — return 8:30 P.M. Cost: $48.00
includes all admissions, transportation, dinner, taxes, tips. Call Margaret
Vigelis, ext. 3067, for reservations/information.

Commander Salutes

Ellen Hayes, HMC Duane
Murray, LT Brian Bennett (Code
60): For time and effort devoted
during 1988 as members of the
Center’s Advisory Committee for the
Protection of Human Subjects.

Gerald Mikliesh (Code 20): For
performance during initial evaluation
of the Unmanned Air Vehicle-Short
Range (UAV-SR) Source selection
effort.

Richard DeSipio (Code 30): For
efforts relative to Advanced Airborne
Combat System (AACS) and
contributions to the Center’s technical
reputation.

Kathleen Gause (Code 03E): For
contributions as a workshop leader for
the Department of the Navy
Worldwide Conference.

Dr. Donald McErlean, Thomas
Brennan (Code 01), CAPT Moroney,
LCDR Eyraud (Code 60), CDR
Vanderslice (Code 80), CDR Cudia
(Code 90), ENS Baker, Nancy
Rodriguez (Code 04), CDR Scott
(Code 20), Carol Blizard (Code 70),
CDR Dacey (Code 30): For
contribution as a “sitting duck” for
dunk tank activities during 1989
Navy Relief Society Fund Drive.

Don Meadows (Code 90): For
support as member of the Selection
Review Panel for position of lead
firefighter.

If the SOC fits

By Robert Janes

SECNAVINST 5370.2J, entitled
“Standards of Conduct and
Government Ethics,” is the primary
Navy instruction in the area of the
Standards of Conduct (SOC). This
instruction is available in General
Files (extension 2763) and should be
consulted for guidance on any SOC
questions. The Office of Counsel (Code
095) is likewise available to provide
advice and guidance on these matters,
and I urge any of you with SOC
questions to call our office on
extension 3000.

Lee A. Biggs (Code 60): For the
many years of service given to our
Cooperative Education Program.

Charles Hegedus (Code 60): For
your outstanding presentation to the
RAA/GAMA International Conference
on Aging Commuter Aircraft.

John Johns (Code 60): For
outstanding presentations given at the
U.S. Naval Test Pilot School.

Daniel Lorch (Code 60): For
attending the International Center for
Safety Education’s Class 89-1.

Tom Popp, Ray Anderson, Lionel
Finizei, William Schork, Ed
Dessing, Dale Uyeda, Dan Wells,
Dave Kolius (Code 60): For assistance
as an evaluator on the Unmanned Air
Vehicle-Short Range source selection
effort.

James Dunn, Chris Guanda,
Nelson Hall, Mike Rankin, Arthur
Samouris, Marty Squiciarrini,
dack Eyth, Carl Pierce (Code 50):
For involvement in the Bucks County
Science Seminar program.

Kenneth Clark (Code 60): For
outstanding efforts to develop a
comprehensive Tri-Service Corrosion
Control Manual to Serve DoD
activities.

continued on page 4

One of the enclosures to the SOC
instruction, entitled the “Bedrock
Standards of Conduct,” provides a
concise summary of the entire
instruction. Those bedrock standards
of conduct are:

1. Avoid any action, whether or not
specifically prohibited, which might
result in or reasonably be expected to
create the appearance of:

—Using public office for private
gain,

—Giving preferential treatment
to any person or entity,

continued on Page 6






















