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Civilian personnel departments reorganize

The Civilian Personnel Department (CPD) at the Naval
Air Warfare Center Aircraft Division Warminster, along with
all other CPDs in the Naval Air Warfare Center Aircraft
Division, have been reorganized into the Human Resources
Office (HRO). The resulting division is a combination of the
CPD functions and the Equal Employment Opportunity Serv-
ices Division (EEO).

CPD was the first support group to be centralized NAW-
CAD-wide in an ongoing effort to operate as one activity as
opposed to five separate sites. This change was also initiated
inresponse to a Navy-wide effort to combine the two functions
to implement a leaner, more efficient organization. Accord-
ing to Ron Young, associate director of the NAWCADWAR
HRO, "We were the first support group to be realigned to the
aircraft division headquarters. However, it is my understnad-
ing this will eventually happen."

As a result of this change, there is now one HRO for the
aircraft division serving employees and managers at Patuxent
River, Warminster, Trenton, Lakehurst and Indianapolis. Biil
Wagoner isthe Director of Human Resources and the Deputy
EEO for the aircraft division, located at Patuxent River. As-
sociate HRO directors-at each site are tasked with providing
local services and information.
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The name has changed but the people, such as (from left)
Eileen Craig, Helen Scavilla and Tracey Kopper, remain the

Under the new structure, the NAWCADWAR HRO
(new Code ADOS5]) consists of two service teams and a Site
Wide Action Team (SWAT). The first Service team handles
the duties previously assigned to the Employment and Class
Division (0ld Code 033). The second service team equates to
the Personnel Services Division (old Code 034). The func-
tional division, SWAT, is divided into three areas: Employee
and Labor Management Relations (old Code 031), Employee
Development (old Code 032) and the EEO office (old Code

"...Warminster employees will still

go to the same people for assis-

tance and services. That has not
changed.”

03E). Youngstressed that while the codes may have changed,
the people and their services remain the same. "Warminster
employees will still go to the same people for assistance and
services. That has not changed." he said.

Inaddition to the organizationbeing realigned, allNAWC
HROs are using standard NAWCAD Patuxent River systems.
"Payroll for the HR O office at Warminster is now done at Pax,"
Young explained. " A major part of our budget has been
centralized there as well. We are also using their travel,
training, plant/property inventory and material aquisition sys-
tem via a modem."

Astime goes on and NAWCAD-wide personnel policies,
practices and procedures are put in place, changes will have
to be made, as much a result of the consolidation as the
Navy-wide downsizing effort. This realignment is just the first
in an effort to develop policies that cut across the entire
aircraft division to begin working on common goals while
allowing for site variations.

"We’re not tenants," Young stated emphatically, "We’re a
part of the NAWCADWAR team even though we no longer,
organizationally, belong to this specific site. We’re all a part
of the larger aircraft division with larger more unified goals
and objectives."

Heather Myllenbeck
Public Affairs Office

same.
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All Hands meeting provides info on change

As I ex
plained in my lat-
est All Hands
meeting, changes
are in the air and
people want to
know how it’s go-
ing to affect them.

The environ-
ment in the world
has definitely
changed over the
past few years.
That’s not to say
there isn’t a threat.
For years, we
pointed at the So-
viet Union as our
major concern.
That has changed
and with that
comes a need to
do business differ-

McCracn
Commanding Officer

ently in the Department of Defense.

One of the things being done is the Joint Chiefs of Staff
rolesand mission study. This is the first of its kind since WWII.
They are getting together and looking at the roles of each
service and how those roles will be changed to meet the
requirements of the next half century.

Another concern that could have an impact on us is the
fiscal year 1994 budget. We know there’s going to be a drastic
decline from what we are use to. Major cutbacks will be
occurring that will require us to conduct our day-to-day busi-
ness more efficiently. In an era of reduced defense funding,
we must operate at peak efficiency if we are to be capable of
meeting our nation’s future contengencies.

A new administration will take over in January after 12
years ofbasically the same philosophy. There isanuncertainty
about what the Navy will look like in the future, but the bottom
line is there is a major role for naval aviation and we will lead
in the research and development of our future naval aircraft
and crew systems.

This leads us to the Secretary of the Navy’s .. From the
Sea". This is how the Navy will do business in the future. It
shifts the focus from a global threat to a focus on regional
challenges and opportunities and concentrates on warfare
near land and meneuver from the sea.

The mission areas the Navy has focused on over the past
ten or 20 years, such as antisubmarine warfare as an example,
has also changed. Now its Joint Strike, Joint Littoral Warfare,
Joint Theater Surveillance and Joint Space and Electronic
Warfare/Command, Control, Communications, Computers,
Intelligence, and Information.

This effects everybody including naval aviation. The Na-
val Aviation Systems Team (NAST) is currently at 4,653 mili-
tary and 47,623 civilian personnel. Those numbers have to go
down by at least 20 percent to meet with the drawdown re-
quirements. We must get away from individual entities trying

to work independently and become focused on a team concept
throughout the NAST. The program managers (PMAs) will
have "cradle-to-grave" responsibility for all aspects of their
weapon systems.

A team is what we are here at Warminster. That was the
concept behind our trip to Gettysburg. We wanted to go
off-site and take a sould searching look at what we are doing
here and how we are going to continue to be a viable organi-
zation for the next four years.

One of the ideas that came from this meeting, was to give
the Center Advisory Board (CAB) more authority to make
decisions. Mr. Dilworth and I will be away from here more
and more to address the naval aviation research and develop-
ment needs of the new Navy, NAST, NAWC, and aircraft
division. I’'ve empowered the CAB to deal with the opera-
tional and quality of life issues of the laboratory while we are
away.

"Any new information | get on
anything that could have an im-
pact on you, | will get to you as

soon as possible.”

We have also set up study teams who will look at generat-
ingideas and develop plans to be reported back to me by early
December. People Team I will come up with ways of improv-
ing communications and help people prepare for the future.
They will be your sounding board. People Team II will de-
velop a work function/skill matrix which will identify skill
shortfalls and develop a strategy to mitigate those shortfalls.
The third team will develop corporate business goals for this
laboratory and also develop a corporate business planto reach
those goals. The key is we will proactively manage the change.
The people development plan will address the training re-
quired by each person to remain marketable. The work func-
tion/skill matrix plan will ensure we have the right5 skills
critical to naval aviation and those skills and functions move
intact with the realignment.

This leads us to the realignment to Patuxent River and the
question of jobs for our employees. Asof Nov. 1, 1992 we had
2,234 employees. We will be downsizing to 1,867 by fiscal year
1995. We believe we can downsize to this number through

- attrition. In fiscal year 1995, we will be looking at realigning

1,656 billets to Southern Maryland with 30 to remain to main-
tain with the centrifuge for a total of 1,686 positions. Our
challenge is ensure the skills of those employees of the 1,867
who will be moving to Patuxent River fit the 1,686 billets that
are available.

Any new information I get on anything that could have an
impact on you, I will get to you as soon as possible.




| December 1992 Page 3 I

Straight Talk
Teamwork is key

Henry Ford said of
Teamwork, "Coming to-
gether is a beginning; keep-
ing together is progress;
working together is suc-
cess."

In the Naval Air War-
fare Center we have had our
beginning, we’ve made great
progress, and we’re striving
for success. I'd like to talk
about teamwork in a
broader perspective than
perhaps any ofus have really
thought about in the past. It
is human nature to form
-teams with fellow workers.

Much of the literature in the
Rear Adm. George Strohsahl areas of management skills

and leadership involves fos-
Commander, NAWC tering these natural relation-

ships in a way that is a
positive contribution to the objectives of the work group. We
are challenged in the Naval Aviation Systems team, of which
the NAWC is a key member, to teams with other co-workers
whom we seldom see, who work in remote geographical loca-
tions, and with whom you may have previously had a competi-
tive, non-cooperative relationship.

The basic organization of the emerging work groups
within the NAWC is around defined programs. It may be a
giant program like the F/A-18 or a minor commodity program
requiring only a part time effort by a handful of people. One
of the four strategies of the Naval Aviations System team,
recently published by NAVAIR, is Team Integration. This
strategy calls for the establishment of effective teaming rela-
tionships between the program managers, the NAVAIR tech-
nical matrix, the NAWC and the Depot Corporation. To form
effective teams many of our traditional and natural workplace
alignments must be modified and reoriented in larger dimen-
sions. I envision a NAWC where a small group of workers at
a site will consider their larger work group to be a team of
people at other sites of the NAWC and in NAVAIR. There
are very natural affiliations with other workers at the same site
(it’s hard to have an after hours softball team or golf league
with workers on the other side of the country). Deep pride in
a location or base is as encouraged now as it ever was. But in
the course of doing work the extended team takes on primary
importance. This is a difficult concept for all of us and it will
take time and patience to achieve. But we shall not waiver in
our determination to make it work and achieve the success of
which Henry Ford spoke. We won’t ask what is good for
Lakehurst or White Sands (for example), but what is good for
the program which people at both locations serve.

To form highly effective teams between the NAVAIR
program offices and the NAWC operating divisions at various
sites is what the Naval Aviation Systems team strategy for team
integration is ali about. I’ll discuss that in a lot more detail in
the text installment of "Straight Talk",

NAWC News Briefs

Command activities

Editor’s Note: The Naval Air Warfare Center is a Corpora-
tion comprised of 25,000 employees at 10 locations throughout
the United States. OQurmission is to be the Navy's full-spectrum
research, development, test and evaluation; engineering-sup-
pont; and fleet-support center for air platforms, autonomous air
vehicles, missiles and missile subsystems, weapon systems as-
sociated with air warfare, and sensor systems used to conduct
antisubmarine warfare from air platforms. Our people are the
most important asset of the corporation. In an effort fo keep you
informed of corporate happenings selected news briefs from
throughout the command will be published regularly in the
Reflector.

Tomcat upgrade on horizon

Patuxent River, Md. ---A digital flight control system may
be in sight for the F-14 Tomcat. That’s the word from the
Flight Test and Engineering Group’s Strike Aircraft Test
Directorate at Patuxent River, Md.

The project, to provide the fighter with a digital, state-of-
the-art flight control computer, is a foreign cooperative tech-
nology program, funded largely through the Nunn-Quayle
initiative. The joint effort, spearheaded by Strike, with sup-
port from two other FTEG directorates, Systems Engineering
Test and Range. The NAWCAD Warminster, Grumman
Aircraft Corporation, NASA Langley, Va. and General Elec-
tric Corporation (UK) also are involved in the project.

Technology for the upgraded flight control systems
comes from the European fighter aircraft program. Control
law validation has begun in the aircraft division’s Manned
flight Simulator. Laboratory and ground testing will follow.
The digital flight control computer could be flight tested as
early as 1994.

The digital flight control computer will be installed in all
F-14’s for "improved reliability, increased departure resis-
tance and better power approach handling qualities.”

Ground breaking at China Lake

China Lake, Calif.---Two major military construction
projects broke ground early this month at the China Lake site
of the Naval Air Warfare Center Weapons Division; the
Missile Engagement Simulation Arena and the Integrated
Navy Air Defense System facility.

John S. Unpingco, deputy counsel for the NAWCWPNS,
was appointed a federal district court judge for the Territory
of Guam by President Bush and confirmed by the U .S. Senate.

(continued on page 4)
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Engagement and Rehearsal Aids assist Navy

Five years ago, the Naval Air Systems Command
(NAVAIR) approached Tactical Air Systems Department’s (
TASD) Integration, Simulation and Demonstration Branch
with an opportunity to enhance the Navy and Marine Corps
training for the laser guided version of the Maverick missile by
developing a computer based training aid.

With the growing sophistication and expense of air-
launched weaponry, live firing opportunities were becoming
rare. In addition, classroom training provided the necessary
knowledge but degraded quickly with the passage of time. The
Naval Air Warfare Center Aircraft Division Warminster, with
relevant experience in the Integrated Tactical Decision Aids
(ITDA) program, possessed the know how in developing re-
lated tactical training tools.

NAWCADWAR, under the sponsorship of NAVAIR
PMA 205, has been developing training devices for air-
launched weapons since 1987. The principal NAVAIR goal
isto provide an affordable means of training aircrews, instruc-
tors, and civilian technical specialists with the skills and knowl-
edge to understand the factors affecting the weapon, thus
leading to improved weapon employment skills.

Known as Engagement and Rehearsal Aids (E&R A), the
project has two main training thrusts: desktop trainers (DDT)
and part task trainers (PTT). The desktop trainers are PC
based systems designed to provide weapon engagement train-
ing and augmentation of skills in tactical employment of the
Harpoon (AGM-84) and Maverick (AGM-65) missiles. The
fielded versions of the Harpoon Engagement Training Aid
(HETA) and Maverick Engagement Training Aid (META)
are being used to extend traditional classroom training of
air-launched weapon employment skills.

The dynamic graphics and engagement replay features
have been particularly valuable to the fleet because of their
ability to give a pictorially and mathematically correct rep-

NAWC News Briefs

(continued from page 3)

resentation of the combined effects of all engagement vari-
ables, including environmental effects. A timing program
supplied with the DTT computers has been used to track fleet
utilization of these training programs, and the average usage
hasbeen several hundred hours per computer. Beth Goldberg
, of the Integration , Simulation and Demonstration Branch,
has directed the development of four versions of the HETA
program and hasdelivered turnover training at numerous fleet
installation sites.

The PTT is a deployable weapon procedures trainer
which stresses the motor and cognitive skills required to suc-
cessfully utilize smart weapons in a specific cockpit environ-
ment. NAWCADWAR has just awarded a large contract to
CAE-Link Corporation to produce the A-6 Block 1A Part
Task Trainer, which introduces new cockpit features such as
a Heads Up Display, B/N Multifunction Display, and at least
one new missile. This device will be used both on land and on
carrier for dual weapon procedures training by A-6 pilots and
bombardier/navigators. NAWCADWAR has established the
functional requirements for this device, and is leading the
development effort, with Gino Lostracco at the helm. E&RA
has also been selected by NAVAIR to lead the upgrade of the
existing A-6E SWIP Part Task Trainer to be concurrent with
the E-260 Operational Flight Program software.

The E&R A has grown from a single task to a multi-million
dollar program, and allows NAWCADWAR to share an im-
portant role in Naval aviation training

Elliot Sidewater
E&RA project engineer
Tactical Air Systems Dept.

Ahead of schedule, under budget

Indianapolis, Ind.---A transition-
to-industry contract for the Marine
corps’ Tactical remote Sensor System
(TRSS) was placed for $3.9 million,
nearly $1.5 million under the projected
budget. The base year contract, won by
Sechan Electronics, Lititz, Pa., was
awarded ahead of the program’s tar-
geted milestone. TRSS, developed at
Indianapolis, employs a system of seis-
mic, infrared, magnetic and video sen-
sors to track the movement of enemy
troops and equipment.

Finalist in quality competition

Lakehurst, N.J.---The Naval Air
Warfare Center Aircraft Division
Lakehurst is one of seven government-
wide finalists under consideration for
the prestigious annual Quality Im-

provement Prototype (QIP) Award.

The QIP Award recognizesfederal
organizations that successfully adopt
TQM principles and thereby improve
quality, timeliness and efficiency of
their operations. Organizations se-
lected for the award provide models for
the rest of the government, demonstrat-
ing that a commitment to quality leads
to better service and products and
more satisfied customers.

NAWCAD Lakehurst was se-
lected as Navy finalist by a Navy panel
of quality experts in Washington, D.C.
Then, the Office of the Secretary of
Defense endorsed Lakehurst’s nomi-
nation to the Federal Quality Institute.
After on-site visits from public and pri-
vate representatives who will verify the
accomplishments listed in the submis-
sion, a panel of judges wiil make the

final selections.
NTSC joins NAWC team

Orlando, Fla.---The Naval Train-
ing Systems Center (NTSC), Orlando,
Fla., joined the NAWC team effective
Oct. 1, at least temporarily. A Quality
Management Board at NAVAIR is
studying where best to align NTSC and
is expected to make its recommenda-
tions in early 1993.

NTSC is the Navy’s principle cen-
ter for the development and acquisition
of training and simulation systems for
the Navy and Marine Corps. The cen-
ter works closely with the Armyand Air
Force to share expertise to avoid costly
duplication.
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Center engineers contribute to AX program

The AX Program will develop the Navy’s next new car-
rier-based, tactical aircraft. It will replace the A-6E as the
Navy’s all-weather medium attack platform and will be de-
signed with superior range and survivability. The AX will be
capable of conducting missions in a number of other naval
warfare mission areas, including antisurface warfare, anti-air
warfare, amphibious warfare and mine warfare, mobility and
reconnaissance.

The AX Program is completing the concept exploration
and definition (CE&D) acquisition phase. Five industry
teams are under contract to the Navy to explore concepts
suitable for performing the strike mission; to perform trade
studies to quantify the sensitivity of weight, performance, cost,
and other parameters to changes in the tentative operational
requirements; to perform an operational utility analysis with
the team’s preferred aircraft system concept; and to perform
initial risk reduction efforts in preparation for the demonstra-
tion and validation (D& V) program phase.

The Navy has prepared a draft request for proposals
(RFP) and statement of work for the D&V phase. In this
phase, the contractor team(s) will design, fabricate, and flight
test two prototype air vehicles to demonstrate flying qualities;
will perform risk reduction efforts to prepare for an orderly
transition to the engineering and manufacturing development
phase; and will develop, in conjunction with the Navy, opera-
tional system design specifications. The D&V RFP will be
released in early to mid 1993, depending upon the resolution
of direction from Congress for competition during the D&V
phase.

In support of the AX PMA and Class Desk, the Naval Air
Warfare Center Aircraft Division Warminster has assembled
a full spectrum engineering team under the leadership of
Moise DeVillier of the Tactical Air System Department
(TASD). This team consists of personnel from two of the
warfare department, TASD and Warfare Systems Analysis,
and all three of the technology departments: Mission and
Avionics Technology;, Air Vehicle and Crew Systems; and
Systems and Software. With an actual budget of $6,355,500 in

fiscal year 1993, the team has been and will continue making
substantial technical contributions to the program.

Since the program is in the CE&D phase, the team has
been active in reviewing and assessing system and subsystem
conceptual designs, trade study analysis, and risk reduction
efforts from each of the contractor teams. In addition, the
team has been pursuing independent, in-house activities.

The Aircraft Conceptual Design Branch with the assis-
tance from several other on-center groups, has been perform-
ing trade studies with Navy generated conceptual designs and
has been evaluating the contractor’s designs. Because of the
importance of materials’ design and producibility charac-
teristics, the Aerospace Materials Division has been generat-
ing Navy estimates of these properties for a variety of critical
metallics, composites, and films, this data base will be used
during source selection and during the D&V phase itself.

With a variety of sensors onboard, processor performance
is of significant importance. The Signal Processor/Computer
Systems Technology Branch has initiated the development of
a simulation of advanced processors, using a Hughes bread-
board common integrated processor as the starting point.
This simulation will be used to investigate the performance of
the processor, as well as its suitability to handling certain types
of algorithms unique to Navy applications.

Another in-house effort addresses the performance of
UHF/VHF antennae. Conventional blade antennae are not
compatible with highly survivable aircraft; this effort will de-
velop cavity antenna designs which will provide the same range
performance as a blade antenna but with much greater aircraft
survivability. In late fiscal year 1992, the Electro-Optics De-
velopment Division initiated an assessment oftechnologies for
electro-optical systems. They will be addressing the availabil-
ity of technology in signal processing, infrared windows, E-O
arrays, and non-imaging concepts for target recognition.

Moise DeVillier
Bob Skalamara
Tactical Air Systems Dept.

Neighborhoods of Excellence raises standards

The Navy is introducing a new initiative called "Neighbor-
hoods of Excellence"to help raise the standard of housingand
related services.

Part of an intensive "get well" program to increase the
quality of life for Navy personnel and their families, this latest
housing initiative follows recent decisions to increase funding
for housing acquisition, renovation and maintenance, and to
revise policies to assign Navy family housing more equitably.

"The Navy must better recognize and articulate the rela-
tionship between quality housing, quality of life and opera-
tional readiness," said Adm. Frank B. Kelso, IT, Chief of Naval
Operations, in a recent message on the subject. "Senior Navy
leadership is committed to making Navy family housing a
positive quality of life and retention decision factor. Navy
‘Neighborhoods of Excellence’ is a concept which constitutes
our vision of quality family housing."

Sharing this vision throughout the Navy, a new "Com-
manding Officer’s Visual Guide to Quality Navy Family Hous-
ing" is being distributed to Navy shore stations this fall. The

comprehensive guide illustrates the standards for neighbor-
hoods and homes, and visually describes standards for cus-
tomer services.

In a preface, Kelso wrote, "This commanding officer’s
guide both describes and depicts quality standards for Navy
housing facilities and neighborhoods as well as the supportive
customer services that our families deserve. It also provides
practical guidelines on how to achieve these standards."

Other initiatives in the "Neighborhoods of Excellence"
program include comprehensive information and referral
services to incoming and departing service members and their
families. Incoming personnel will have services to familiarize
them with the local arca and to assist them in locating living
accommodations that fit their needs. Departing personnel
will be offered personalized and detailed relocation counsel-
ing, enabling them to arrive at their new duty station with
suitable and reliable information on housing.

Navy News Service

















































