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LITE laboratory responds to urgent calls

Recently, the Laptop Image Transmission Equipment (LITE)
laboratory team proved, again, it could respond quickly to an
urgent call for support. This time, the call came from the Marine
Corps and again the mission was accomplished. Though, far from
the largest laboratory, the lab’s team provides the whole
NAWCADWAR community visibility at the highest levels of
government. [ts sucesses serve as an introduction, not only of one
lab but everyone here.

The LITE laboratory responds to urgent “real world” situa-
tions with 24 hour notice. Typically, the team provides intelli-
gence gathering equipment and support to special forces such as
Marine Corps and Naval airborne and ground units. With the
laptop equipment still photographs from filmless Charged Coupled
Divice (CCD) cameras can be encoded and transmitted from
anywhere to where needed almost as they are taken.

“The lab has a reputation for quick response due to the
continued helpit receives from the NAWCADW AR support areas
including small purchase, contracts, issue control, budget, receiv-
ing and shipping, etc.,” said Mike Mocenter, Reconnaissance and
Surveillance Branch. “Without the conscientious effort of these
people, demonstrated for me, the job could not have been com-
pleted on time.”

Photo by Jason Craig
Left to right, Don Brush shows reconnaissance and surveil-
lance branch equipment to Staff Sgt. Anita Gasse, Staff Sgt.
Steven Purvis, and Capt. George Bristol from the Marine
Corps Intelligence Activity.

As the immediate user, Capt. George Bristol, United States
Marine Corps (USMC), assigned to the Marine Corps Intelligence
Activity (MIA), Suitland, Md., recently joined the ranks of those
successfully served by NAWCADWAR. Helearned how well the
laboratory responds. He had an urgent need and appreciated the
way we met it.

“The lab has a reputation for
quick response due to the con-
tinued help it receives from the

NAWCADWAR support areas
including small purchase, con-
tracts, issue control, budget,
receiving and shipping”

Recently, Bristol rushed here from Maryland to acquire these
specialized camera systems from the LITE laboratory as well as
receive rapid training so he could depart for Somalia four days
later.

Mike Mocenter and his team including Ollie Wallace, Tom
Briggman, and Don Brush provided accelerated equipment sup-
port and training so Bristol could depart on time with exactly what
he needed. In Somalia, he will assist the joint task force supporting
Operation Hope.

“] have used this type of camera in Central America and
during both coups in the Republic of the Philippines,” said Bristol,
a reconnaissance officer in an intelligence assignment, during a
training break. “Mr. Mocenter and his people are really being
helpful linking our field photography to the planners in Mogadishu
and the Defense Intelligence Agency in Washington, D.C.”

Asked about his impression of NAWCADWAR, he quickly
said, “We really appreciate the timeliness of Warminster’s sup-
port. Tonly found out four days ago that I was going to Somalia,”
he said.

Bristol had no idea what kind of camera gear would be
available in the country. But he knew what he needed. So he
sought support from Capt. Dave Bishop, USMC, Naval Intelli-
gence Center, one of the LITE system sponsors. He was told only
NAWCADWAR could build these systems and respond quickly.

(continued on page 5)
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Bird’s eye view

Communication is key during change

During this time
of transition, I will
be counting on my
management team
more than ever be-
fore. Your job has
grown. Success dur-
ing this time of
change will require
a great deal of flex-
ibility, adaptability,
utilization of com-
munication skills,
and most impor-
tantly, team work.
We will need to pull
together if we are to
successfully accom-
plish our mission re-
quirements and best
servethe needs of our
people.

The department
heads and division
managers are vital in the communication chain and work accom-
plishments. However, I also recognize that the branch managers
are the technical lifeblood of this center. They will be the ones
charged with the lion’s share of the responsibility for communicat-
ing, counseling, training, advising, guiding and ultimately, mak-
ing this transition work.

Capt. William L. McCracken
Commanding Officer

Straight Talk

This is not an easy job. Management’s credibility is based on
the communication skills of the branch managers. In the coming
months there will be good news and bad news. Your employees
will need to be informed of both, as quickly and as candidly as
possible. They deserve to know. There will be times when there
are no answers to questions; but just by keeping people informed
that there is no new information often is very meaningful to them.
It is for this reason that I have placed such a strong emphasis on
your weekly meetings withemployees. 1 do notbelieve that during
these times of uncertainty, it is possible to over-communicate with
your people.

As the link between management and employees, you will be
responsible for relaying your employees’ concerns and sugges-
tions up the chain of the command. To do this effectively, you will
need to be available to your people, ask questions, get their
opinions and reactions to changes and listen with empathy. You
will need to be looking for new information, good and bad. You
can’t lead if you’re the last one to know.

And, if all the above were not challenging enough, as the
branch manager you’re also responsible for getting the work done
and insuring that we retain the people we need to keep the technical
skills intact for the Navy. This may mean that you will take on the
role of coach and trainer. By helping people retrain for our needed
skill mix and giving positive reinforcement when you see their
performance moving in the right direction, you will enable our
employees to see the positive aspects of this transition.

I fully recognize the enormous challenges that lie ahead and
I am confident that by working together we can succeed.

Getting ready for TEAM integration

Before I talk about team integration, I'd like to say “hello” to
all of you and let you know how much I appreciate the opportunity
to communicate directly with each of you. I am delighted that Rear
Admiral Strohsahl has asked me to contribute to “Straight Talk”
from time to time and I look forward to providing you some
corporate perspective from my position as NAWC’s Technical
Director.

In previous “Straight Talk” articles Rear Admiral Strohsahl
stated that teamwork is the key to our success as a warfare center.
He quoted Henry Ford on Teamwork: coming together is a
beginning; keeping it together is progress; and working together
is success. We began last year by coming together and have made
considerable progress in keeping it together. Team integration, in
philosophy and in practice, will better equip us to work together
and be successful.

Teamwork means many
things todifferent people. Dr.
Demming cautions us to be-
ware of slogans and exhorta-
tions that get people excited
but don’t provide an effective
vehicle or a process to obtain
measurable progress. In the
nextseries of “Straight Talks”
I will be sharing with you the
rationale and structure that is
being established to make
teamwork more than just a
slogan.

Lew Lundberg
NAWC Technical Director

(continued on page 3)
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Working together for success

(continued from page 2)

We all know what teamwork means when it comes to sports
and other recreational activity. Teamwork is fun, especially when
we understand the rule and have a real chance to win. However,
in the work environment, all too often, “rules,” “winning,” and
“teaming” are not well defined. Frustration results when much
hard work leads to meager results and little satisfaction. That
frustration is just what the Team Integration Strategic Quality
Management Board (SQMB) wants to avoid. We are actively
defining rules for teamwork so we can all perform and feel like
winners.

The Team Integration SQMB, led by Mr. R.V. Johnson,
deputy commander for NAVAIR, is a part of the overall Naval
Aviation Sytems Team Strategic Plan. The plan includes four
complementary strategies: People, Acquisition Management,
Jointness, and Team Integration. While all four complementary
strategies are important to our success as a TEAM, this year we
will place heavy emphasis on TEAM Integration. This was
discussed at great length at the Commanders’ Conference last
October and Vice Admiral Bowes made it clear how important he
felt it was to be successful on this goal.

The TEAM Integration SQMB directs the efforts of five
QMB’s, one of which is Technical Support, headed up by Rear
Admiral Tinston, assistantcommander for systems and engineering.
I am an active participant on the QMB, which is analyzing ways
to: (1) provide more effective program support; (2) inventory and

adds cost to the product or service and is undesirable. We are
attempting to maximize the value added work and minimize the
non-value added efforts in support of programs. To that end, we
are assembling data through surveys to identify work that is in
direct support of programs, in addition to work that is not.

“We are attempting to
maximize the value added
work and minimize the non-
value added efforts in support

of programs.”

“Frustration results when
much hard work leads to
meager results and little

satisfaction.”

develop functional expertise; and (3) effect the long-term
application of science and technology.

One of the Total Quality gurus, Mr. Bill Conway, has clearly
pointed out the major concern of team integration; how do you
maximize the value added work and minimize which adds no
value? Bill tends to divide all efforts into value added and non-
value added categories. Value added work is work that directly
relates to the product or service being delivered to a customer.
Non-value added work can be broken down into two categories:
necessary work and rework or waste. The second category only

Those of us in the NAWC should be aware that we are placing
the highest priority on determining the portion of our workforce
that is required to support programs and looking very carefully at
the portion that is not. Support of programs is our number one
priority; support of technology, work groups, sites or divisions is
not.

By now you may be asking “Where does this leave me? 1
don’t directly work on a program. Is my work non-value added?
Is it necessary or desirable?” The answer is “it depends.” It is
necessary if your job is in a necessary functional support area or
anorganizational process required to provide support infrastructure.
If your job does not meet these criteria, your job, not you, may be
a candidate for restructuring or elimination. As Rear Admiral
Strohsahl has stated we plan to accomplish our downsizing through
placement actions, retraining and attrition.

In this article, Iintroduced the three main teaming relationships
of technical TEAM integration: program support, functional support
and organizational support. Much like the three legged stool, you
need all three if you want a stable platform to sit on. Although we
will be placing thr most emphasis on the program support leg,
clearly we can’t get along without the other two. In the next
“Straight Talk” articles we will be examining each of these support
legs in order to better understand what it takes to be a successful
TEAM player.




I Page 4 Reflector |

Thanks given for a job well done

The following employees
were awarded Lettters of Com-
mendation from the commanding
officer:

AD1Terry L. Hummel, AD2
Michael L. Portner, AD2 Brian
L. Johnson, AD2 Carroll J.
Hamilton, AD2 DouglasE. Veine,
AD3 William P. Ramey and AD3
Daniel Murphy: For superior performance of duty while as-
signed to the Aircraft Maintenance Division, Power Plants Branch
helping the branch to receive an “outstanding” during the Naval
Aviation Maintenance Office inspection.

The following employees were awarded Letters of Apprecia-
tion from the commanding officer:

John E. Savage, Brian F. Gale and Frederick B. Rineer
(Mission Avionics Technology Dept.): For the support you pro-
vided to the Defense Research Establishment Atlantic during tests
aboard a Canadian research vessel which was directly responsible
for achieving successful test results.

Seth Moyer and Mike Caddy (Air Vehicle and Crew Sys-
tems Technology Dept.): For outstanding support provided on an
F-14D for the Eglin AFB program that provides trim data from
government sources rather than from other sources.

Richard Gleich and Ferdinand Reetz (Mission Avionics
Technology Dept.): For outstanding effort in successfully re-
baselining the Advanced Tactical Air Reconnaissance System
(ATARS) engineering and manufacturing development contract.

Jerald Nice, David Harrison, Renae Davis, Hodges Milton
(Antisubmarine Warfare Systems Dept.): For on-site support of
the P-3 Update IV Program.

Nils Anderson (Tactical Air Systems Dept.): For the techinal
expertise and effort made to the Infrared Search and Track (IRST)
program as the field reliability and maintainability engineer in
support of AIR-5165.

AW2 Stuart Mattocks, AO2 Craig E. Webster, and AO2
Gregory Perrine (Test and Evaluation Group): For dedicated

support, cooperative spirit and professional expertise as members
of the Sonobuoy Process Action Team (PAT) from March to
October 1992.

Lois Savage and Geraldine Keenan (Human Resources
Office): For leadership and significant contributions in training
nearly 1,300 NAWCADWAR aquisition personnel regarding the
Defense Acquisition Workforce Improvement Act.

Joseph Klicka, Peter Van Schuyler, Charles Supinski,
Jaime Pupek, Irene Bilyk, Gabriel Potocsky and Paul Haas
(Mission Avionics Technology Dept.): For performance as team
members in the successful execution of Phase III of the Critical
Sea Test Program (CST) which resulted in a high quality shallow
water data, the first of its kind for the CST program.

Joe Bebey (Air Vehicle and Crew Systems Technology
Dept.): For professionalism and support with the V-22 mishap
investigation.

David Kozma (Morale, Welfare and Recreation Division):
For your assistance and expertise in the landscaping of the grounds
surrounding the Bachelor Enlisted Quarters.

(continued on page 5)

Photo by Cathy Burian
John Savage, Brian Gale and Frederick Rineer of the Mission
Avionics and Technology Dept. were formally recognized for
their contributions to testing aboard a Canadian research
vessel.
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Lab responds to “real world” situations

(continued from page 1)

“Not only did Mr. Mocenter turn and burn to get us this
equipment, he set up quick training,” lauded Bristol. “This will
help us in Operation Restore Hope in Somalia and in future
operations.”

For Bristol, this kind of support was critical. “Threats now
demand we deploy immediately and we need technical expertise
like this quickly,” he said. “Ineed to know who I can depend on.”

How did he learn about us? Once the requirement reached
Bishop, who has funded NAWCADWAR work regularly, he
accepted the challenge and called NAWCADWAR. “He arranged

for help from Warminster to procure, assemble and provide
training on the equipment,” said Bristol. “Now, we are here
learning the best way to use it.”

Photographs of past users displayed in the LITE lab include
a former president, his cabinet, the Joint Chiefs of Staff and space
shuttle mission astronauts, who the team has helped in the past.

Larry Lyford
Public Affairs Office

Congressman Jim Greenwood,
representing the 8th congressional
district, (left), was shown the centrifuge
by Dr. Don McErlean, Air Vehicle and
Crew Systems Technology Dept., on
recent visit to NAWCADWAR.
Greenwood was briefed on the center’s
transition status.

Photo by Drew Schmith

Employee efforts applauded

(continued from page 4)

Diane Pfiel and Kenneth Peden (Defense Printing Service,
Detachment Branch Office), Robert Pomrink, Bettie Lawrence,
and Marlene Grubb (Human Resources Office), Kenneth Clegg,
Linda Nagy, Thomas McCaffrey, Michael Emery, David
Moore, (Air Vehicle and Crew Systems Technology Dept.),
Raymond Satterfield, Lisa Cipolloni, Eugene Locuniak (Com-
mand Administration) Robert Moore and Margaret Callahan,
(Test and Evaluation Dept.) For your origination of the idea,
implementation and participation in the recognition program for
faithful service to the Naval Air Development Center employees
via plaques, pins and certificates.

Jeff Wright, Bill Hunt, John Flowers, Fred Csillag, Mike
Rinelli, John McGee, Phil Shannon (Supply Dept.), Bill Hogarth,

Bill Stumpp, John Floyd, George Rossi, John Chmielewski,
Joe Boback, Jonathan Jenkins, Harry Davis, Chuck Jacobs,
Ted Molnar, Lawrence Daniel, Bill Gill, John McClintic,
Chuck Yeasteadt, Thomas Munyin, Frank Sherard, William
Galiczynski, Pete Smith, Robert Anthony, Bob Clegg, William
Rassier, Bernard Blank, William Murphy, George Sterling,
Tom King, Mike Needham, Ken Nameck, Jeff Jones, Mario
Tarantino, William Capps, Len Broomer, Bill McKenna, Ed
Linke, Ed Colon (Public Works Dept.), AT2 Lindenmuth, AT2
Warr, AT2 Clayburn, AN Veno, PR3 St. Peter, AE2 Medley,
AD3 Longley, AMSAM Coral (Test and Evaluation Dept.): For
efforts to minimize and correct storm damage sustained on De-

cember 11 to many of our buildings.
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Simon wins NAWCADWAR society’s top award

Stuart B. Simon, director of corporate planning, received the
Naval Civilian Managers” Association’s 17th Annual Ralph S.
Barnaby Award for his technical and administrative management
contributions to corporate planning at a recent ceremony here.
The award, established in 1975, recognizes outstanding contri-
bution and distinguished service to the Warminster site and the
Navy at large. Simon was honored on what would have been
Barnaby’s 100th birthday.

Simon was chosen for his superb support of three base
realignment and closure studies and his insights of Congressional
and Department of Defense environments.

“You are the person our senior management turns to when a
task is time sensitive and critical to the laboratory,” said Dr.
Donald P. McErlean, association president. “Your sound
judgement, passion for accuracy and rare ability to articulate
complex ideas have made you successful with the most difficult
tasks.”

Capt. William L. McCracken’s remarks to Simon concluded,
“You are unquestionably the finest combination of technical and
administrative manager I have ever met. Yourknowledge, loyalty,
dedication and tireless effort are without equal.”

Photo by Jason Craig

Stuart B. Simon was honored recently for his technical and
administrative management contributions at the 17th Annual
Ralph S. Barnaby awards ceremony.

How does he see his role apart from strategic and corporate
planning and the many types of analysis and forecasts he is
required to do?

“Your sound judgement,
passion for accuracy and rare
ability to articulate complex
ideas have made you successful
with the most difficult tasks.”

“I pride myself in keeping fairly close contact with what is
happening in Washington in terms of major initiatives and how
they may affect us,” he acknowledged. “In a sense, I try to keep
myself as the long range eyes of the lab.”

Simon explained he doesn’t keep on top of vast information
alone. “Nothing is done in this office, or for that matter in most
offices, by individuals. It’s a team effort,” he said. “It is really
setting up a network and team of people and working with them to
come up with the best answer we can.”He admits he tries to keep
on top of as much information, personally, as possible and to share
with as many members of the team, here and elsewhere, as
possible, in such'a way as they reciprocate.

How does he cooperate so well with so many people with all
the demands on his time? He constantly prioritizes. He completes
the highest priority things as early as possible without turning off
the people who do not have the highest priority elements. He
always works to support other people’s priorities, too. “When
people understand you don’t put their needs aside, they’ll take
what time it takes to complete yours.”

What does Simon do for relaxation? “Ienjoy going home and
spending time with the family,” he said. “I do alot of reading and
listening to CNN and C-SPAN but remember, I have a 17-year boy
and a 14-year old girl home to keep me busy.”

With his wife, Rosalie, being a busy school teacher in the
Central Bucks school system, he said, “ We have to balance four
schedules to do anything together.”

As for himself, he recently returned to one of many past
hobbies, dabbling in amateur radio. Simon is a resident of
Doylestown and has worked at the laboratory since 1973.

Larry Lyford
Public Affairs Office
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ATARS testing a joint Navy-Marine effort

The Naval Air Warfare Center Aircraft Division Warminster
is participating in the joint Navy-Marine Corps-Air Force
development and testing of the Advanced Tactical Air
Reconnaissance System (ATARS) which will modernize aerial
reconnaissance forces. The ATARS consists of an integrated
sensor suite, including digital tape recorders and a data link, which
will provide near real-time tactical imagery. The sensor suite
consists of two visible light sensors as well as an Infrared Line
Scanner. The ATARS is designed so that it can be configured to
be installed in several different types of aircraft, including the F/
A-18D(RC), RF-4C, Unmanned Air Vehicle-Medium Range, and
F-16.

As installed in the F/A-18D(RC), the sensor package is
mounted internally in the nose of the aircraft using a pallet
assembly (which replaces the gun assembly). The data link is
carried in a modified 330 gallon external fuel tank that was
designed by NAWCADWAR. Installation of the ATARS into the
aircraft requires modification of the aircraft’s exterior to
accommodate windows through which sensors look. The aircraft
modifications have been designed and built by McDonnell Douglas
Aerospace. The pallet, sensors, and avionics are being provided
by the Martin Marietta Corporation. Although the Air Force is the
lead service for the development of the ATARS, NAWCADWAR
has been involved with the program since its inception.

NAWCADW AR has led the development of the every tactical
reconnaissance system deployed by the Navy or Marine Corps. In
1981, leading up to the development of the ATARS,
NAWCADWAR designed a reconnaissance system for the F/A-
18 that allowed the aircraft to be configured to provide
reconnaissance imagery while at the same time retaining its air-to-
air and air-to-ground capabilities. This breakthrough concept
made it possible to develop an affordable F/A-18 reconnaissance
system since dedicated reconnaissance aircraft would no longerbe
needed. The NAWCADW AR designed and fabricated the original
pallet, loaded it with sensors, and designed and fabricated the
reconnaissance system concept on board an F/A-18 at Patuxent
River. Because of the success of this program, the Navy decided
to proceed with what was eventually to become the ATARS
program.

Starting in 1987, NAWCADWAR participated in writing the
statement of work for the development of the ATARS to ensure
that Navy and Marine Corps requirements were adequately being
addressed. Since the award of a contract in 1988 to Control Data
Corporation, NAWCADWAR has been continually ,monitoring
the contractor’s progress in a number of technical areas. These
include: software development, digital tape recorder development,
data link development, visible light sensor development, infrared

Photo by Vernon Pugh
An F/A-18 makes a pass over NAWCAD Patuxent River. The
ATARS sensors look through windows installed in the nose of
the aircraft.

light scanner sensor development, environmental control system
design, structural design, human factors design, supportability,
electromagnetic compatibility, system safety, and aircraft interface
development. The first delivery of an ATARS for use in an F/A-
18 is expected to occur in early 1993.

An F/A-18 Hornet, assigned to the Strike Aircraft Test
Directorate, at NAWCAD Patuxent River, will be used to test the
ATARS. The test program is divided into three phases: flight
control characteristics verification, structural performance, and
sensor integration. The first two phases of the testing have been
completed using mass models of the ATARS. The third phases
will test the operation of the Joe complete ATARS. Altogether,
more than 300 flight hours will be required to complete
developmental testing. The Marine Corps is scheduled to receive
the first production versions of the ATARS beginning in FY-97.

Joe Columbo
Tactical Aircraft Systems Division











































