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Center hosts dispute resolution conference

Commanding officers, executive di-
rectors, EEO managers/specialists, labor
relations specialists as well as legal coun-
sels from across the Naval Air Systems
Command (NAVAIR) met in Philadel-
phiarecently for NAVAIR’s 1993 dispute
resolution conference.

The conference, hosted by the Naval
Air Warfare Center Aircraft Division War-
minster (NAWCADWAR) was held at
the Sheraton-Society Hill Apr. 13-15, as
part of NAVAIR’s plan in continuing
toward the goal of a dispute-free work
environment; and, when there are dis-
putes, giving high priority to informal
resolution at the earliest stages and at the
lowest possible level.

The agenda for two and a half days
was filled with opportunities for network-
ing, improving communications with
employees, and developing strategies to
prevent future discrimination complaints.
The selection of speakers opening the
conference included Rear Adm. Donald
Boecker, vice commander NAVAIR, who
presented an overview of the conference
as well as of NAVAIR’s EEO program;
and Dr. Susan Duncan, director, NAVAIR
Human Resources Management. Capt.
William L. McCracken, as commanding
officer of the conference’s host activity,
welcomed the participants to the confer-
ence and the area, and, in his remarks,
stressed the need for all people to treat
each other with respect and dignity.

The audience, which numbered just
under 100 representatives from all parts
of the country and also included members
of the Philadelphia AreaNavy EEO Coun-
cil (PANEC), benefited from several
outstanding presentations.

A dynamic offering by Ted Childs
gave attendees some insight into how the
private sector handles cultural diversity.
Childs is the director, Workforce Diver-
sity Programs with Workforce Solutions,
an IBM Company, responsible for IBM’s
equal opportunity, affirmative action and
work/life balancing programs. He out-
lined IBM’s commitment to getting the
job done by meeting the needs of its
diverse workforce. With an eye to the

increased downsizing that all industry is
facing and will continue to face in the
future, he pointed to the importance of
helping members of the “sandwich gen-
eration,” those with both dependent aging/
ill parents and young children, to cope
with problems associated with balancing
job and home concerns.

“Men and women speak different
languages.” This statement opened the
thought-provoking, often humorous and
satirical presentation of Jayne Tear, presi-
dent of The Jayne Tear Group, a New
York-based human resource consuiting
firm specializing in male/female dynam-
icsin business communications. For many
reasons, some physiological, some socio-
logical and psychological, it’s a proven
fact that men and women communicate
differently. And, while most language
barriers are easily detectable, the misin-
terpretations and relationship barriers that
can result from a breakdown in gender
talk tend to be hidden within the norms of
everyday conversational habits.

Breakout sessions addressed the
more specific issues of the Civil Rights
Act of 1991, alternative dispute resolu-
tion techniques, the impact of downsizing
on dispute resolution, the latest sexual
harassment studies and the impact and
requirements of the Americans with Dis-
abilities Act in the federal sector. All of
the sessions, general and breakout, were
videotaped by the NAWCADWAR Vi-
sual and Technical Information Division
for future use.

Robert Johnson, deputy commander
of NAVAIR, closed the conference and
presented a plaque to Guy Dilworth, ex-
ecutive director, thanking him for
NAWCADWAR’s efforts in hosting the
conference.

By Judy Scott
Equal Employment
Opportunity Office

Dr. Susan Duncan, director,
NAVAIR Human Resources
Management, makes a point.

Photos by James Moore
Rear Adm. Donald Boecker, vice
commander NAVAIR, presented
an overview of NAVAIR's EEO
program.
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Volunteers make fourth science fair a success

The 4th Annual Science and Engineering Fair, sponsored by
the Air Vehicle and Crew Systems Technology Department was
held on Apr. 17. Students from Abraham Lincoln, Archbishop
Wood, Central Bucks West, Cheltenham, George Washington
Carver, Landsdale Catholic, Northeast, Soudertown, and Upper
Dublin high schools; Gwynedd Mercy and Mount Saint Joseph
academies; and Unami Middle School participated.

“The projects were excellent and the student’s work was
thorough,” said Bob Palmer, this year’s science fair committee
chairman. “I’d like to see where these students are six years from
now.”

The overall winner was Jennifer Mielnik, Gwynedd Mercy,
for her project “Designing an optimum rowing scull.” Pam
Mielnik, Alexander Kollias, Anna Telep and James Mares, won
scientific calculators and an invitation to compete for twenty-five
$8,000 scholarships and a trip to San Diego for the national Navy
and Marine Corps Science Fair. Capt. William L. McCracken, the
laboratory commanding officer, presented plaques after the judging.

According to Michael Caddy, one of the 42 scientist judges
donating their expertise to the science fair, the students are much
more aggressive in studying scientific phenomenon than his
contemporaries were at their age.

“I was encouraged the students demonstrated awareness of
the world around them, particularly the environmental issues,”
remarked Dr. Donald P. McErlean, head of the sponsoring
department.

Dr. Donald P. McErlean, Air Vehicle & Crew Systems Tech-
nology Dept., presents a plaque to Jennifer Mielnik, winner of
Engineering/Energy category at the science fair.

Judge volunteers this year were: Dave McGowan, Ignacio
Perez, Jonathan Kaufman and William Frazier for chemistry/
biochemistry; Mike Caddy, Willie Tseng, Dave Kobus and Eui
Lee for computer science/mathematics; John Clark, Chuck
Lampart, John Cyrus and Kevin McGinley for engineering/energy;
Ed Tankins, Gerald Mikiosh, Marshall Thomas and Sheila Elser
for environment (9th grade); Carl Calianno, Eileen Carrol, Al
Piranian and Allan Ankeny for environment (10-12th grade);
Estrella Forster, Jon Harding, Ron Shull and Carol Koper for life
sciences (9th grade); Vinod Agarwala, Jack Eyth, James McNamara
and Jeff Waldman for life sciences (10-12th grade); Alex Cenko,
Gary Gross, Rob DiGirolamo, Shaio Wen Wang for physics; and
Mike Pianka, Stan Winsko, Joe Franz and Leigh Lieberman for
sociology/behavior. The first, second and third place winners
received oak and brass engraved plaques and $200, $100 or $50
savings bonds, at a luncheon held at NAWCADWAR on May 5.

Overall judges were: Larry Lehman, Asha Varma, Tom
Milhous and Meghan Carmody. Navy/Marine Corps judges were
Richard Omdal and Mark Rhoads.

Palmer expressed appreciation for security, Navy printing,
the fire department, safety, aircraft maintenance, engineering and
materials branch, labor and equipment, public affairs, and Lady
Luck club volunteers for all their support.

By Larry Lyford
Public Affairs Office

Photos by Drew Schmith
Eric Albert explains the winning computer and mathematics
project “Relationships between the Roots & Coefficients of
Polynomial Equations” to Lt. Meghan A. Carmody, Human
Factors Technology Development Branch.
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Employee Assistance Center opens doors

Employees are welcome to visit and
use the new Employee Assistance Center
in building 3, located across from the
legal office.

Initially, the office will be open and
staffed weekdays from 7:30 a.m. to 4:00
p-m. Staff will assist people relocating to
Pax Riverand seeking positions elsewhere
within civil service or the private sector.
“Our charter is to assist every employee
desiring help to get at least one bonafide
job offer,” said Barbara Ward, people
transition coordinator. “We will help all
we can.”

Employees are welcome anytime but
need supervisor permission during duty
hours. “This is not done to discourage
anyone,” said Gerry C. Keenan, employee
benefits coordinator. “There is nothing
disloyal or negative about coming through
our doors and we don’t report who is
using our services or which ones they
use.”

Employees entering the refurbished
area will find two large office spaces. The
first has literature and printed material.
The second has personal computers, a

modem and job search software.

The left side of the first office is
dedicated to provide informationregarding
Pax River and relocation information to
the Pax River area. The right side has job
search information including federal
occupational and career information
system materials, general career search
references, daily classified adds and job
notices.

The inner room, has computer
terminals with word processing, resume,
form 171 preparation, and database
software already loaded. The room also
has telephones, a fax machine and
communication links. These provide
access to a federal position database and
an office of personnel management
bulletin board, and personnel offices, so
far.

“We have a dynamic approach, we
only want to do what works,” said Ward.
“We have a solid beginning and will be
flexible in all we do.”

According to Keenan, this office has
been promised the first 486-chip based
computer, laser printer and software the

Naval Air Warfare Center Aircraft
Division will ship to each of its sites. “We
are trying to be out front with our support
and think we are,” Ward stated. “We
expect to be pro-active and provide help
to whomever asks.”

Aside from ongoing support, the staff
will provide classes to assist employees
do self assessments, develop job search
skills, write resumes and cover letters,
interview effectively and network.

Everyone has been very cooperative
according to Keenan. People have
provided the room, donated furniture,
identified available computers, converted
the offices for us and helped us move in.
“Before lunch one day, we said we needed
shelves mounted ona wall,” Ward recalled.
“We were asked where and what color
and had them installed and even painted
by that afternoon.”

Those staffing this service say they
are part of a bold commitment to help
employees and their families in these
uncertain times and our anxious to assist
everyone they can.

By Larry Lyford
Public Affairs Office

Photo by Jason Craig

Center employees test new software for completing forms on computers available to employees.




I Page 16 Reflector |

Retirement options reviewed at a glance

Retire? How? When? Under what options? These are questions
every employee eligible for optional retirement or who will be
eligible for either discontinued service retirement or voluntary
early retirement faces.

As mostemployees know, they are eligible to retire under the
conditions indicated in Figure 1.

Naval Air Warfare Center Aircraft Division Warminster
(NAWCADWAR) employees may also have the choice to retire:
(1) voluntarily under either (a) optional retirement, or (b) voluntary
early retirement; or (2) involuntarily.

Each employee who will be eligible for retirement when
NAWCADWAR realigns, will be eligible for an involuntary
separation if (1) he or she declines an offer to move to Patuxent
River, or (2) faces separation under reduction in force. Voluntarily
and involuntarily separation benefits differ. Figure 2 indicates the
affects on benefits.

Perhaps the most important decision as indicated in Figure 2,
is, “Am I interested in the voluntary separation incentive program
(VSIP)?” The VSIP allows employees in specifically identified
excess positions to retire voluntarily and receive a one time lump

sum taxable as regular income. This is equal to severance pay, up
to $25,000.

If an employee is offered the VSIP and retires voluntarily to
take advantage of it, he or she is ineligible for the priority
placement program, the alternative form of annuity, re-employment
with the Department of Defense for the one year (unless under very
unusual circumstances), continuing health benefits at employee
rates, or unemployment compensation. An employee who is
under notice of involuntary action is ineligible for the VSIP.

If you are considering retirement within the next five years,
consider the pre-retirement planning course offered by the Human
Resources Office (HRO).

Make sure your supervisor knows you want to attend so you
may be nominated.

A projected annuity is available from Dottie Kirkpatrick in
the HRO and a computer program to calculate your own retirement
withdifferent dates will be available soon. Information packets on
the VSIP and subsequent briefing will provide information on
such topics as basic eligibility, social security, retirement, VSIP,
and unemployment compensation.

By Gerry Keenan
Human Resources Office

RETIREMENT ELIGIBILITY

AGE YRS SERVICE
Regular Retirement
CRSS 55 30
60 20
62 5
FERS 55.57 30
60 20
62 5
MRA 10
Voluntary Early Retirement
CRSS 50 20
Any 25
FERS 50 20
Any 25

Discontinued Service Retirement

CRSS 50 20
Any 25
FERS 50 20
Any 25

ENTITLEMENT VOLUNTARY INVOLUNTARY

Consideration for

VSIP YES NO

May Elect AFA NO YES

Reduced Annuity NO YES (if under
(unless under age) age or elect AFA)

Unemployment

Compensation NO YES (but amount

offset by annuity)
Not for one year
except in rare cases YES

Re-employment
within DOD

Re-emloyment in
Non-DOD YES YES
Federal Agencies

Registration in Priority
Placement Program NO YES
(Stopper List)

VSIP in lieu of NO
severance pay

Severance Pay

Figure 1.

Figure 2.




























