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Center employee becomes fellow

Dr. Vinod Agarwala

Dr. Vinod S. Agarwala, senior materials scientist and group
leader, Aerospace Materials Division recently became a Fellow
of the American Society of Metals (ASM).

The ASM, in 1969, established the honor of Fellow of
Society to provide recognition of members for distinguished
contributions in the field of materials science and engineering
and to develop a broadly based forum for technical and profes-
sional leaders to serve as advisors to the Society.

The solicited guidance which the Fellows will provide to the
Board of Trustees will enhance the capability of ASM as a
technical and professional society to serve the technical commu-
nity in the field of materials science and engineering in the years
ahead.

Dr. Agarwala was recognized for his outstanding achieve-
ments in the development of a chemical system assisting in the
detection failures of corrosion fatigue and stress corrosion crack-
ing of high-strength steels and aluminum alloys.

The awards and honors of Dr. Agarwala are numerous. In
1990 and 1992 he received the award for Outstanding Indepen-
dent Research Project. A citation from the Chief Office of Naval
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NAWC team wins award at international conference

The Naval Air Warfare Center Aircraft Division, Warminster
with its many hidden nooks and remote labs is home to all kinds
of fascinating work. Many times the vital projects and research
are completed with little recognition or appreciation. From
putting a man on the moon to winning the Cold War, this site has
played a vital role of which many are unaware.

NAWCADWAR can be proud of a variety of awards given
to its employees over the years. One recent honor came at the

European Microwave Conference in Cannes, France where the
top award was earned by Avionics Engineer Vincent Michael
Contarino, Competency 4.5, Avionics Department (formerly
Code 50). A 19-year employee in the Laser Magnetic Branch,
Contarino wrote the winning paper in conjunction with Drexel
University graduate students Linda Mullen and Amarildo Vieira
and Drexel Professor of Electronic Computer Engineering Peter

Herczfeld. Written over a 6-month period by the team, “Experi-
(continued on pg. 7)
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From the Top: Reflections of 1994

As the Naval Avia-
tion Systems Team en-
ters 1995 youshould feel
very satisfied with the
enormous accomplish-
ments that you achieved
during 1994. It was a
year of transition and a
year of recognition. The
President’s Quality
Award is testimony that
we are making excellent
progress and that we are
on a path that will posi-
tion us well to serve our
nationand our Navy/Ma-
rine Corps team for the
foreseeable future.

The closing hours of 1994 kept many of you busy providing
the needed data for the very stressful BRAC process. The Navy
will be making its recommendations to the Secretary of Defense
in January, and the Secretary of Defense will be making his
recommendations on 1 March. The presidentially appointed
Defense Base Closure and Realignment Commision will then
commence its assessment and provide its recommendations to
the President on 1 July. I know how difficult these times are for
each of you, but I can assure you that the Navy BRAC process
is being run with extreme rigor and objectivity.

The new year brings new challenges, and I am confident you
will successfully meet and conquer every obstacle. Our compe-
tency aligned organization is making good progress, and it is
enabling us to take the needed actions to be responsive and
technically qualified to meet the demands of our Navy.

I know that many of you are concerned about promotions
which have been almost non-existent during the past several
years. I am taking action to start opening promotions in our
critical skill areas. The first step will be to identify the critical
positions required to support program teams and competencies in
the future. We must retain the right balance of critical skills to
sustain our workforce— ensuring continued performance with
minimum disruption when we move to Patuxent River.

As we continue our restructuring and start conducting more
work within integrated program teams, the need for continued
education and training of our workforce will increase. I am
pleased that so many of you are complying with my policy for a
minimum of 40 hours training/education each year. However,
not all of you obtained this minimum level of training in 1994. 1
expect total compliance with this mandate, and while I fully
understand the numerous reasons one can have for not comply-
ing— these are unacceptable excuses. To succeed in the future as
an effective team or to succeed as individuals, 40 hours training

Yic Adm. W.C. Bowes

and education each year is a bare minimum. — Make 1995 ayear
in which continual personal professional learning is a high
priority.

Our future depends on teamwork and dedication to the
customer. The customer has always been your focus, but in the
past we have operated primarily in our functional areas, and not
as a totally integrated team for each product we support. Team-
work must be learned, and it must be stressed. We have many
wonderful examples of teamwork in action across our many sites,
but we have much more to accomplish. The team and not the
individual will be the key to our success. Likewise, good perfor-
mance must become synonymous with teamwork, not individual
performance.

As the current administration hits its half way point for the
President’s four year term in office, you can expect a heightened
effort to move acquisition reform forward. Focusing on commer-
cial products, doing business in a more commercial way, elimi-
nating most of our military specifications and standards, increas-
ing workload inter-servicing, working more as partners with
industry, greatly reducing our oversight functions, focusing on
total system ownership costs, and reducing the cycle time for
everything that we do are some of the many areas that you will be
hearing much about during 1995.

The President has nominated me as a vice admiral to become
the Principal Deputy Assistant Secretary of the Navy for Re-
search, Development and Acquisition. As I am writing this
article, the President has not yet nominated my relief to become
COMNAVAIR. Both of these assignments require confirmation
by the Senate and I anticipate a very smooth transition whenever
I detach.

I thank you for your continued tremendous support, and I
wish you all of the best for 1995. You're the greatest.

Vice Adm. William C. Bowes
Commander, NAVAIR

Fellow

(continued from pg.1)

Research, for Best NADC Independent Research Projectin 1988;
Scientific Achievement Award, Naval Air Development Center,
1981, Honorary Faculty Member, Metals Engineering Institute;
and listed in Who’s Who in Technology Today, just to name a
few.

Professional accomplishments of Dr. Agarwala includes
publication of more than 100 peer reviewed papers, 30 technical
reports in the field of corrosion engineering, metallurgical and
materials science and engineering, tribology and electrochemistry.

Congratulations, Dr. Agarwala on your selection as a Fellow
of the American Society of Metals.

JO2 Terry S. Wingate
Public Affairs Office
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Employees trained on AIDS in the workplace

In keeping with the Clinton Administration directive on
HIV/AIDS training issued on 30 September 1993, and Depart-
ment of the Navy instructions, the Naval Air Warfare Center
Aircraft Division Warminster (NAWCADWAR) conducted train-
ing for all civilian and military employees recently. The training
was conducted by ActionAids of Philadelphia, featuring Mr.
Gary Bailey, education/outreach specialist. Bailey is an AIDS
patient in the symptomatic stage of the disease.

The information on transmission and prevention of AIDS
emphasized workplace issues. The federal government is con-
cerned about the workforce and issues of confidentiality, respon-
sibilities and legal requirements. The Americans with Disabili-
ties Act mandated that employers cannot discriminate against a
person with the disease. The Federal Rehabilitation Act man-
dates withholding all federal monies from organizations that
discriminate.

NAWCADWAR employees were impressed with Bailey.
The 42-year-old was diagnosed with AIDS seven years ago. He
was given three years to live, but he believes his long-term
survival is due to his own attitude and the love and commitment
of his parents. He described how the disease affected every
aspect of his life. The 44 pills he must take every day have
wrecked havoc on his system, yet at $5,000 a year, they also keep
him alive.

“The United States is the only nation worldwide where
AIDS is a stigmatized disease,” claims Bailey. He left his career
on full disability to devote his time to advocacy for HIV preven-
tion and compassion for persons living with AIDS. He feels there
is no reason to discriminate against AIDS patients. “The general
population is a bigger threat to a person suffering from AIDS
because our immune systems are destroyed. We have no defense
against any germs. The common cold can kill,” said Bailey.

Speaking to 20,000 people a year, Bailey reminds all that
you can’t tell by looking if a person has AIDS. “When you go
into a bar, there is no way to determine who has the disease,” said
Bailey. The key to avoiding and stemming the spread of this
complex, behavioral disease is a massive change in the sexual
activity of a large percentage of the population. Once a disease
spread by homosexual activity, AIDS is now a disease attacking
huge numbers of heterosexual people who are not monogamous.
“Abstinence from intercourse and other risky sexual activity is
the 100 percent sure way to avoid infection with this deadly
disease,” said Bailey. “I am dying at 42-years-old. I am
devastated that I did not have the knowledge years ago that could
have saved my life. It is essential that everyone educate them-
selves and their children in order to prevent the catastrophe faced
by one million Americans with AIDS,” Bailey continued.

One in every 250 Americans has AIDS today. Former
Surgeon General C. Everett Koop once predicted that by the year
2000 every family will suffer the death of at least one member
from the disease. Bailey believes that day will sadly dawn within

the next five years. 130 Million deaths are expected worldwide
by the year 2000. Eighteen percent of the world’s population, 1
billion people, will be infected. Currently in the continent of
Africa, 20 percent of the workforce suffer from the deadly virus.
Eighty percent of new cases reported are among the heterosexual
population.

Asia is the next battleground, due to the mode of behavior in
countries such as Thailand with their abundant brothels, sex tours
and prevalent prostitution. AIDS is the leading cause of death in
Puerto Rico. Inthe city of Philadelphia, according to ActionAids,
over 7,944 people have been diagnosed with AIDS in the metro-
politan area. Between 20,000 and 30,000 Philadelphians are
infected with HIV, the virus that causes AIDS. African-Ameri-
cans and Latinos account for 70 percent of all cases in the city.
Women account for 12 percent of all Philadelphia cases, and
AIDS is spreading rapidly among youth.

“Talk to your children,” was the message of Bailey. He
blames the blatant promotion of sex and promiscuity on televi-
sion, movies and music, in part, for the rampant spread of AIDS
among youth. An audience member in one workshop suggested
that in the entertainment industry, movie stars are vocal AIDS
activists, yet Hollywood continues to churn out objectionable
messages of sex and violence. If they truly wanted to stop the
spread of this deadly epidemic, they would change the message
inmovies and music, she said. “InNew York City,onein 10 teens
are infected with HIV; in D.C. its one in 15,” Bailey shocked his
audience. “One of 60 American babies are born with the virus
contracted from their mothers,” said Bailey, “although 75 per-
cent of these babies test negative after several months.”

Although increased research is being conducted every year,
no cure for AIDS is foreseen for decades. The audience gave rapt
attention as Bailey expended a strenuous effort for a man who
becomes very ill many mornings from the disease and the
medications he must take to stay alive. He is truly a person who
cares enough for his fellow human beings to tell them the truth.
Hopefully, his audiences will spread the message of avoidance
and prevention more rapidly than the disease is spreading.

Joan Marie Brown
Public Affairs Office

Snow Emergency

Radio Stations: KYW 1060 AM
WBUX 1570 AM
Telephone Number: 15441-SNOW
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Team Building quotes

It has always taken teamwork to be
successful on a project.The organiza-
tion can either make it easier or more
difficult to achieve. Let’s hope the
CAO will help. In the final analysis, it
will be the effort and cooperation of
individuals which will dictate success
or failure.
Pete Santi, Code 1.1.X.0

The most difficult task in making a
team successful is an awareness by the
team members that there is no “I” in
“TEAM?”,

Fred Kuster, Code 1.0.A

_

The more minds the better the end
product.
Teri Berrian, Code 2.1.2.0.0.0

Let us play this TEAM and Employee
Empowerment stuff to be hilt. We have
asked the powers that be for this
freedom and they have said the words.
Now we must take it, act on it and
produce or they remain just words.
John Walker, Code 4.5.7.3.3

It’s sad they come up with the team
concept at a time when they’re dis-
mantling the team.

Bill Foley, Code 8.2.1.0.0

My successes at team building are
predicated on keeping people
informed, showing a willingness and
ability to produce and conducting
orderly and focused meetings. People
buy in to what you are doing, once they
know that they will be valued and their
time and effort will be put to good use.
William Bailey, Code 4.5.1.1.2
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TheIntergrated Product Team concept
is a natural extension of the way we
have been doing business for years.
Effective project teams have been
responsible for our many successful
development efforts here at
Warminster.
Fred Shocket, Code 4.5.7.2

The first step in building a successful
team is for the coach to establish a
game plan. Once this is in place, the
players can execute the appropriate
plays and a successful team.

Michael Cannon, Code 4.1.2.2

Teams draw on the past experiences
of a number of people thriving on
their talents and minimizing their
weakness.

Photos by Jason Craig

Desiree Beverly, Code 4.5.7.3.5

Employee ETR plan here

The Clean Air Act strikes again! On November 15, 1994,
Employer Trip Reduction (ETR) plans had to be submitted to the
state of Pennsylvania. Any employer with 1,000 or more em-
ployees had to prepare and submit a plan explaining what they
intended to do to reach their target Average Passenger Occu-
pancy (APO) value. Employers with 100 or more employees will
need to submit a ETR plan by November 15, 1995.

The Center has asked for exemption to this regulation since
it will be closing in 1996. Unfortunately, the state would like the
Center to comply with its proposed timeline. This timeline
projects 50% of APO target value by November 1995, 80% of
APO target value by November 1996, and a 100% of APO target
value by November 1997. Our target APO is 1.50. This means

there should be an average of 1.50 passengers per vehicle.

Our submitted ETR plan describes the incentives the Center
offers employees. These include : free parking, inner compound
parking for carpoolers, and flexible time and part time policies.
The Center is considering implementing a compressed work
week schedule. A transportation fair may be held in the spring of
1995. A Ride Share program may be started. These last two
options are dependent upon employee response.

NOTE : Pennsylvania has postponed the ETR plan submis-
sion date. The Pennsylvania General Assembly’s override of
Governor Casey’s veto of H.B. 1514 has temporarily halted the
Enhanced Monitoring Programs which include ETR.




































