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promotes your personal well-being, but
also results in improved productivity
— a must if we are to achieve all our
goals. I urge you all to take advantage
of the continuing lectures, discussions
and other activities promoted by our
Shipshape program. I will continue my
support and do all in my power to
provide, as soon as possible, adequate
facilities to enhance the program.

As you all know, we are required to
conduct CA (commercial activity)
studies to determine whether certain
efforts can be done more effectively
in-house or by contract. To date, all
studies scheduled through FY-84 (PW
support services, storage and
warehousing, mail distribution
services, motor vehicle operations and
maintenance, fueling services, data
processing services) have been
completed and retained in-house with a
three year savings to the taxpaper of
$2,500,000. Successful competition
against outside bidders reflects most
favorably the high level of competency,

“Past successes must
not allow us to rest on
our laurels.”

efficiency and experience of our work
force. The efforts of all those who
participated in these studies is
sincerely appreciated. Only one CA
study (test and calibration laboratory)
is scheduled for completion in FY-85.
With the continued cooperation of the
employees involved, we intend to
develop an organization that will
ensure the retention of the function
in-house and provide further savings to
the taxpayer. Past successes must not
allow us to rest on our laurels. With the
increased emphasis on productivity, we
will continue to be tested to find better
and less costly ways of using our
human resources, equipment, and
facilities.

In the area of human resources, the
Defense Regional Inter-service Support
(DRIS) program requires that we look
at various support functions at a
regional level and, where economically
feasible, consolidate functions. While I

do not feel that this program presents a
major threat to our Center, it
underscores the fact that we must
always strive to improve our efficiency.
There 1is also a productivity
enhancement program which gives us
the opportunity to receive funding for
fast payback, labor saving equipment.
We have been successful in using this
program to attain funds to build the
Automated Test and Calibration
Facility which has proven to be a very
useful tool to both NADC and other
government agencies. I encourage all
of you to maintain your efforts in these
areas and I will keep you informed of
our progress.

In order to ensure that employees
have the necessary knowledge to
accomplish the Center’s mission, and to
grow in their careers, we continue to
have a very comprehensive training
and development program. Last year
nearly 70% of our civilian personnel
attended at least one training course.
In FY-85, we have budgeted to expend
more than $2,300,000 in tuition,
travel, per diem and salary for
training. This training ranges from full
time, long-term graduate level
university training for scientists and
engineers to basic typing training for
entry level worker-trainees. Recent
initiatives include the addition of
Artificial Intelligence courses to the
Penn State on-Center graduate
program curriculum, and the
implementation of a “subsidy-plus”
program to our cooperative education
program. The subsidy-plus is designed
to enhance the retention of graduating
subsidized student trainees by
reimbursing them for the remaining
50% of the cost of their tuition, books
and fees after they accept permanent
employment with the Center.

Another major initiative that we
have undertaken is in the upgrade and
modernization of our facilities. This
will encompass both our laboratories
and our office areas. We have made
some significant progress in the past
year and are continuing with an
aggressive approach towards further
improvement in the near future. To
date we have taken steps to
aesthetically improve the appearance
of the Center. Over the last year there
have been major landscaping efforts
completed along the base perimeter;

our Center sign has been modernized;
the visitor’s parking lot and entrance
have been improved; and various
improvements have been completed on
the airfield side of the activity.

In FY-85 our improvement plan has
four main thrusts. First, we will make
any improvements which are required
to support safe operations and the
Directorates in their identified
technical program objectives. Secondly,
the priority will be to ensure that all
essential maintenance and repair is
effectively completed. Our third thrust
will be in the improvement and
upgrade of our environmental (HVAC)
control systems. The balance of our
efforts and improvement funds will be
directed towards upgrading the
working spaces on the Center. We have
already leased space in the Moreland
Plaza Office complex and have moved
some activities to that location in order
to facilitate upgrades to working
spaces in buildings 1 and 3. Some of the
other FY-85 efforts will include: the
relocation of the DCP admin offices;
renovation of the Center Design Team
offices; construction of a magnetics test
facility; renovation of the electronic
warfare integration facility; an
additional lab area in building 125;
renovation of the 501 and 504 offices;
construction of a powder processing
lab; refurbishment of building 70;
expansion of the CREST lab; repair of
roofs, windows and walls throughout
the plant; installation of a new
electronic security system and;
improvement of the Center central
computer system spaces. In addition,
new training rooms and better access
to parking lot #2 should be completed.
In FY-86 a new laboratory building
will be constructed, using MILCON
funds, to house the TACAMO/GPS
projects. There are many other
improvement programs currently
scheduled through FY-1991. The
details on most of these are available in
the Center business plan.

During the past year we have had
visits from people whose review may
have profound impacts on this Center.
In June, 1984 the NRAC (Naval
Research Advisory Council) com-
mittee, composed of major industry
CEOs, reviewed the Center’s work and
personnel and in December 1984 we
were visited by ADM S. White, the

Chief of Naval Operations. The NRAC
group conducted a very thorough
review of our facility and were briefed
on most of our major projects as well as
our strategic goals and methods of
operation with private industry. The
entire top management staff of the
Center took part in the briefings. We
will not know the final output of the
committee for some time yet, but, the
feelings here are that the presentations
were very well received. ADM White,
who was also afforded an overview of
the Center and some abbreviated
project reviews, expressed great
pleasure with the operation and
personnel of our Center and;offered a
“well done” at the conclusion of his
visit.

As I stated before, the command has
taken some new management
initiatives that should improve our
methods of operation and efficiency.
We have instituted a strategic
planning effort to allow us both to
better understand our current product

“It is vital to the
survival of the Center
that we are better able
to plan and have more
control over our
destiny.”

line and to more clearly chart our path
in the future. The final output of this
effort will make for better plannning
and get all levels of the organization
involved in the definition of our future
work. It is vital to the survival of the
Center that we are better able to plan,
and therefore, have more control over
our own destiny. Over the next few
months, you will see new definitions
and categorizations of the types of work
performed on this Center. I am sure
that they will allow each of you to
better understand the importance of
the role you play in the functioning of
NADC, and exactly where your work
fits in the future of our activity. It is
our intent that this plan take into
account both top-down as well as
bottom-up inputs. As the plan takes
shape, detailed information will be
released to all levels of the Center.
(continued on page 9)
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