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Second Tomcat stalk; NADC i

By Mary Ann Brett

A second F-14 “Tomcat” has arrived
at NADC. Scheduled to remain at the
Center for two years, this second
Tomcat will be used as a testbed for
NADC-developed near term projects
such as, metal, paint and composites
work and cockpit avionic displays.

The first F-14 to make its home at
the Center, arrived in February of this
year. It has been devoted, in large
part, to long-term development
programs including redesigning the
cockpit crewstation lighting system to
utilize a night vision goggle
capability.

These aircraft will contribute to the
Center remaining in the forefront of
the tactical air warfare arena,
continually improving aircraft such as
the F-14.
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A second F-14 “Tomcat” aircraft makes it’'s home at NADC. This aircraft will be used as a testbed for NADC
developments.

Center receives CNO
aviation safety award

Photo by NADC Photo Lab

General in a spin at NADC

PR3 Mitchell assists BGEN Russell C. Davis, Commander of the District of
Columbia Air National Guard in the Dynamic Flight Simulator gondola.
General Davis is the first flag officer to undergo GTIP training.

Photo by NADC Photo Lab
On behalf of the Commander Naval Air Systems Command
(COMNAVAIRSYSCOM), the Chief of Naval Operations Safety Award
was presented to the Center Commander CAPT Curtis J. Winters by
LT Alan Byrd, the Center’s Aviation Safety Officer. The aviation safety
award is given each year for the best Navy safety record, and was
awarded to the COMNAVAIRSYSCOM for having a 0% accident rate for
1988.
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Center Commander

—Dedicated

Total Quality
T

At The

To: All hands

Our Nation competes daily in both
the economic and the military arenas.
Our future depends on the successes
and failures of these daily contests.

Our Center has already contributed
much to ensure that the Nation’s
interests are being met. However, the
challenges grow and change daily, and
we must change to meet those
challenges. What is needed is a new
frame of reference, a system that
actively encourages continuous
improvement at all levels of the Center.
Our efforts should focus on processes as
well as products and quality as well as
productivity.

Although neither quality nor
productivity is a new concept, the
relationship between the two is being
reexamined. The traditional view has
been that productivity increased at the
expense of quality—that to produce
more or faster, something had to be
sacrificed. The new view, held by very
successful economic competitors, is that
the initial effort should be to improve
quality which will inevitably lead to
increased productivity through
improved processes and the elimination
of waste. This new view is being
referred to as Total Quality
Management (TQM) in the Department
of Defense.

We at the Center are already actively
preparing for change. The TQM

Guy C. Dilworth, Jr.
Technical Director

to Quality—

Management
Center
Steering Group, 14 dedicated

individuals from all levels, has been
meeting weekly. The Center is an
active participant in the DNL TQM
Workshops. A reference library of TQM
source materials is available. We have
sent some individuals to exploratory
training, and an expanded training
program is scheduled to begin in
October 1989. We anticipate initiating
a series of Process Action Teams in the
near future to define improvements to
some of the areas which have evidenced
chronic problems. The Center point of
contact for TQM matters is Mr. Stuart
Simon, extension 2237.

Through this rededication to quality
by all of us, the Naval Air Development
Center will be a world leader in our
assigned mission areas.

Y fhilre

C/ J. WINTERS
amander

UY C. DILWORTH

Technical Director

W&R goes to Winterthur

NADC Civilian W&R Trip — 10 November — Enjoy a guided tour of
Winterthur Mansion/Museum home of the late Henry duPont; visit
Longwood Gardens Chrysanthemum Festival and stroll the beautiful
grounds and conservatories; relax over a delicious dinner at the lovely
Longwood Inn. Leave NADC 9:00 A.M. — return 8:30 P.M. Cost: $48.00
includes all admissions, transportation, dinner, taxes, tips. Call Margaret
Vigelis, ext. 3067, for reservations/information.

Commander Salutes

Ellen Hayes, HMC Duane
Murray, LT Brian Bennett (Code
60): For time and effort devoted
during 1988 as members of the
Center’s Advisory Committee for the
Protection of Human Subjects.

Gerald Mikliesh (Code 20): For
performance during initial evaluation
of the Unmanned Air Vehicle-Short
Range (UAV-SR) Source selection
effort.

Richard DeSipio (Code 30): For
efforts relative to Advanced Airborne
Combat System (AACS) and
contributions to the Center’s technical
reputation.

Kathleen Gause (Code 03E): For
contributions as a workshop leader for
the Department of the Navy
Worldwide Conference.

Dr. Donald McErlean, Thomas
Brennan (Code 01), CAPT Moroney,
LCDR Eyraud (Code 60), CDR
Vanderslice (Code 80), CDR Cudia
(Code 90), ENS Baker, Nancy
Rodriguez (Code 04), CDR Scott
(Code 20), Carol Blizard (Code 70),
CDR Dacey (Code 30): For
contribution as a “sitting duck” for
dunk tank activities during 1989
Navy Relief Society Fund Drive.

Don Meadows (Code 90): For
support as member of the Selection
Review Panel for position of lead
firefighter.

If the SOC fits

By Robert Janes

SECNAVINST 5370.2J, entitled
“Standards of Conduct and
Government Ethics,” is the primary
Navy instruction in the area of the
Standards of Conduct (SOC). This
instruction is available in General
Files (extension 2763) and should be
consulted for guidance on any SOC
questions. The Office of Counsel (Code
095) is likewise available to provide
advice and guidance on these matters,
and I urge any of you with SOC
questions to call our office on
extension 3000.

Lee A. Biggs (Code 60): For the
many years of service given to our
Cooperative Education Program.

Charles Hegedus (Code 60): For
your outstanding presentation to the
RAA/GAMA International Conference
on Aging Commuter Aircraft.

John Johns (Code 60): For
outstanding presentations given at the
U.S. Naval Test Pilot School.

Daniel Lorch (Code 60): For
attending the International Center for
Safety Education’s Class 89-1.

Tom Popp, Ray Anderson, Lionel
Finizei, William Schork, Ed
Dessing, Dale Uyeda, Dan Wells,
Dave Kolius (Code 60): For assistance
as an evaluator on the Unmanned Air
Vehicle-Short Range source selection
effort.

James Dunn, Chris Guanda,
Nelson Hall, Mike Rankin, Arthur
Samouris, Marty Squiciarrini,
dack Eyth, Carl Pierce (Code 50):
For involvement in the Bucks County
Science Seminar program.

Kenneth Clark (Code 60): For
outstanding efforts to develop a
comprehensive Tri-Service Corrosion
Control Manual to Serve DoD
activities.

continued on page 4

One of the enclosures to the SOC
instruction, entitled the “Bedrock
Standards of Conduct,” provides a
concise summary of the entire
instruction. Those bedrock standards
of conduct are:

1. Avoid any action, whether or not
specifically prohibited, which might
result in or reasonably be expected to
create the appearance of:

—Using public office for private
gain,

—Giving preferential treatment
to any person or entity,

continued on Page 6
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Don't keep it to yourself

By Mary Ann Brett

Have you ever thought “why am I
doing this” or “there must be a better
way” and have an idea how? Well,
here’s a way to submit your suggestions
with a minimum of effort.

The Department of Defense Model
Installation Program (MIP) and
NADC’s Productivity Enhancement
through Quality Program (PEP) are
two avenues to encourage innovation.
The MIP addresses higher authority
(outside NADC) instructions with an
eye toward eliminating those
roadblocks which hinder our
performance. The PEP is geared toward

-SUGGEST-

suggestions for in-house
improvements.
According to Administrative

Services Division’s Tom Yeager,
NADC’s MIP coordinator and a member
of the PEP committee, “Most people’s
gut reaction to the words ‘productivity
program’ is an eventual cut in
resources. While  productivity
improvements do tend to focus on doing
more with less, there is now a new
emphasis on the quality
improvements.” Yeager explained,
“We’re changing the focus of our
program to doing things right the first
time and needing less as a result.”
Yeager and his team of facilitators

will be available to visit each
department not only to solicit ideas but
also to evaluate and actually help
prepare the necessary paperwork. It
couldn’t be much easier. Also, according
to Yeager, he and his team can act as a
buffer for anyone who does not want to
take credit for a particular suggestion.

You might not be able to fight City
Hall, but the MIP and PEP are your
chance to change the system, making it
easier for all of us.

Remember, don’t keep your ideas to
yourself; call Tom Yeager on extension
1950 and tell him what you think.

Minority college recruiters get first
hand look at NADC

By Mary Ann Brett

The Center recently hosted its first
college co-op recruiters’ conference.
Twenty-two recruiters representing 17
minority and local colleges, received a
two-day comprehensive indoctrination
coordinated by the Communications
and Navigation Technology
Department (CNTD). The goal of this
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conference was to provide recruiters
with first hand knowledge of Center
operations and to bring quality
engineers to NADC.

The visitors toured laboratory
facilities and received presentations
by each of the technical departments.

According to CNTD’s Marge

Steenhoff who was instrumental in
planning

the conference, the

recruiters were impressed by the
diversity of work being conducted at
the Center. They hoped they would be
able to convey the information back to
their students.

The learning wasn’t all one-sided;
lunches and a formal dinner provided
an opportunity for the visitors to share
ideas with Center personnel.

CNTD’s Elliott Ressler (far right) describes ongoing work in the Center’s Micro-electronics laboratory while
Patricia Foley assembles components on a circuit board.

Small bond
deductions end

American Forces Information Service

The payroll deduction program for
$50 or $75 Series EE Savings Bonds
has been scrapped for military and
DoD civilian personnel. The Treasury
Department stopped the practice,
according to a spokesman, because
people who buy bonds by allotment
cash them in too early to make it cost
effective. However, they can still
purchase those denominations across
the counter at banks.

“A study we’'ve done shows that
when the $50 and $75 bonds are
purchased through a bank they are
held long enough to make it
cost-effective,” said the spokesman.
“Military people and DoD civilians
have been able to purchase those
denominations through payroll
deduction two years longer than
everybody else in the country; we
stopped accepting allotments from the
general population two years ago.”

The Department of Defense was
allowed more time to phase out its $50
and $75 savings bond allotment
program because of the adverse
impact an immediate elimination of
the practice would have had on the
military pay system.

“This only affects new allotments,”
said the spokesman. “Those who are
now buying them through payroll
deduction are ‘grandfathered’—they
can continue. But once they drop the
allotment, they can’t restart if for
those denominations. They’ll have to
purchase the $100 denominations
new allotments can’t order $50 or $75
bonds.”

Those currently subscribing for
those bonds can also increase the
number of bonds they purchase, but
only in the same denomination they’re
now buying. For instance, if they are
purchasing a $50 bond, they can buy
more of them, but they can’t buy $75
bonds, according to a DoD
spokeswoman. All new subscribers

continued on page 6

THE GREAT AMERICAN INVESTMENT

You'll
Never Forget

if you plan regular savings
with U.S. Savings Bonds,

No need to take a memory course,
or tie 2 string around your finger.
Sign up for the payrofl savings
plan where you work.

Your Savings Bonds will accumulate
automatically, every payday,
every month, into 2 memorable
fund for the future.

L
U.S. SAVINGS BONDS T=
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Future scientists apprentice at NADC

By Barbara Ward

Six students from local area high
schools got an opportunity to work
with the engineers and scientists at
the Naval Air Development Center
this summer. The students are
participants in the Center’s Scientific
and Engineering Apprenticeship
Program, which offers employment
and an opportunity for hands-on
technical experience in a research and
development environment to local
talented youth. The program allows
for con*inued employment with
progressively responsible assignments
throughout the student’s high school
and college years. Announcements are
sent to local high schools early each
spring and nominations are made by
the high school guidance counselors.
Selections are made on the basis of
academic achievements, content of the
recommendations from high school
counselors, and the student’s
expressed interest in a future career
in engineering and science.

Commander Salutes

CDR Richard Cox (Code 90): For
leadership as the NAVAIRDEVCEN
Chairman of the 1989 Navy Relief
Society Campaign.

Margaret Clark, Carol Beckett
(Code 30): For significant support
provided to DIAHQ-0193 during the
past two years.

Dr. Shih Huang, Joseph Minecci
(Code 60): For outstanding
contributions made to the Composite
Structures Workshop.

Richard Imhof, James Brown,
Bryan Rittenhouse, John Harris,
Michael Warren, Thomas
Polanesky (Code 50): For technical
support provided during the ALFS
demonstration/test program.

Security
Reminder

WATCHSTANDER — The
Security check should be made at
the end of each work day is to
ensure that:

a. classified material is properly
stored, nothing adrift on desks,
cabinets or mail bins,

b. all burn bags are stored or
destroyed, and

c. security containers are locked.
Standard Form 702 (Security
Container Check Sheet) must be
posted on all security containers
and completed each working day.

o

Future scientists break from duties. L to r: David Kaiser, Wayne Scarborough, Katherine Viglianese, Andrew
Lesher, Christopher Herstine and Kevin Quinn.

Donna Morgan (Code 50): For
participation in our Day Care Needs
Assessment Survey.

James Moore (Code 60): For
assistance to the Defense Advanced
Research Projects Agency.

Gloria Chisum, Samuel Delserri,
James Whinnery (Code 60): For
efforts to make Air Marshal Mills visit
on Center informative and interesting.

Technical Highlights

Initial Development Complete
For NADC AIS Facility

Initial development of 'a new
laboratory facility at the NADC was
completed. This new facility will
provide an environment in which to
evaluate alternative Acoustic Intercept
Sonobuoy (AIS) concepts and to develop
Pre-Planned Product Improvements
(P?D) to the proposed AIS preprocessor.
The facility features an airborne AIS
processor to analyze signals of interest.

V.22

The V-22 test article was successfully
tested to 150% design limit load for the
2.6g abrupt pitch condition critical for
the forward wing-to-fuselage attach
fittings. Seven of the planned 28
primary tests have been successfully
completed to date. E. Kautz of the Aero
Structures Division is the
NAVAIR-designated agent for the
monitoring and approval of the test
program.

Dr. Vinod Agarwala (Code 60):
For development of the Barnacle
Electrode.

Dr. W. Roan, Dr. R. DeChico, Dr.
J. Davis (Code 50); Dr. E. Lee, R.
Sands, T. Donnellan, L. Gause, A.
Scotese, Dr. J. Sheehy (Code 60):
For presentation and participation in
the Second Annual IR/IED
Symposium at the Naval Surface
Warfare Center 6-9 June ’89.

Marine Squadron Brief

George Gillespie of the Crash Safety
and Survival Branch travelled to the
Naval Air Systems Command
(NAVAIR) the week of 7 July to brief
the USMC Helicopter Experimental
Squadron (HMX-1; CAPT S. Stedfelt)
on the Aircrew Survival and Armor
Protection (ASAP) Program. HMX
agreed to support flight testing of the
new system to expedite USMC
evaluation and review, and direct
liaison was authorized by NAVAIR
(CAPT T. Cooper (AIR-5311)).

UNICOAT

A T-34 aircraft from NAS, Corpus
Christi and two F-14s from NAS,

Jack Eyth (Code 60); Carl Pierce
(Code 80): For noteworthy participation
in the '88-’89 Bucks County High
School Science Seminar Program.

Joseph Laska (Code 50): For time
and support contributed toward the
Gen-X and active expendabile decoy
development programs.

Richard Pariseau (Code 10): For
significant contributions as software
Systems Engineer on the P-3 Update
IV Navy On-Site Team.

Oceana have been painted with
UNICOAT this month. A P-3 (BUNO
14889) from NADC will be painted with
UNICOAT in August. These
demonstrations of the new NADC paint
system are all part of a transition plan
agreed to with NAVAIR (AIR-5304).

Laser Eye Protection OPEVAL
Approved
Brandon-Johnson, In-Flight Safety
Systems, attended the Spectacle Laser
Eye Protection Program Review at
NAVAIR on 12 July. Approval for
OPEVAL start was granted by
NAVAIR. Training for OPEVAL start
is scheduled for the week of 7 August.

continued on page 6

Planned your vacation yet?

To help with all of your personal travel arrangements, call
SATO Travel, ext. 2729, Mon. thru Fri., 8 AM to 4 PM.
















